CLARK COUNTY

Washington

Community Development




CD Director's Office Department Summary

The Director's Office is responsible for providing support, coordination, and advice to all the other divisions within
Community Development. We provide financial and budgetary direction and advice, deal with personnel and staffing
issues, coordinate department-wide training efforts, coordinate with other support departments on technological
concerns, provide graphic design, administrate broad customer service and external communication efforts, and
develop and maintain the department's records systems which include our land use database and case files.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals‘ Budget Actuals| Baseline Adjustment Total Required
DCD Administration $8,909 $0 $0 $0 $0 $0
Total: $8,909 $0 $0 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $8,909 $0 $0 $0 $0 $0
Total: $8,909 $0 $0 $0 $0 $0
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CD Director's Office Program Summary
DCD Administration

The Administration Division of the Department of Community Development provides a matrix management oversight
for the operational divisions including human resource, strategic planning, ombudsman, and financial management. In
addition, this program provides clerical, graphic design, web support, and record storage that support the department's
operational divisions.

Operational planning Cagories Purpose: Support

Scope: Internal

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $8,909 $0 $0 $0 $0 $0
Total: $8,909 30 30 30 30 30
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